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EXECUTIVE SUMMARY

FXE Futbol is pleased to submit this unsolicited proposal, pursuant to Section 255.065, Florida
Statutes, for the long-term lease and development of a world-class sports, entertainment, and
recreation venue on Parcel 19B, 25, 26, and 27 combined located at the Fort Lauderdale Executive
Airport in the Uptown neighborhood.

FXE Futbol proposes to design, develop, construct, maintain and operate this exciting community
access venue featuring:

. 30+ acres of community access green space

. Four (4) youth fields free to the public (to be operated and maintained by the City)
. Seven (7) championship-level fields available to the public and youth sporting events
. Five (5) acres dedicated to Topgolf

. Renovation of Lockhart Stadium and required parking

This world-class destination location will attract visitors and businesses, entertain generations of
sports fans, stimulate tourism, create both permanent and temporary employment, support the
growth of youth and professional sports in the region, generate positive economic impact, and craft
a new signature public park to serve the needs of the community.

Our project will simultaneously activate the neighborhood and enhance the livability for nearby
residents. The venue and park will completely change the way residents, guests, and visitors
experience Uptown and the surrounding area of the City of Fort Lauderdale. Based on our review
of the stated needs of the Uptown Urban Village and meetings with members of the community, we
believe this proposal dovetails exceptionally well with its objective.

We estimate that the project could eventually eclipse $100 million in construction development
costs, welcome almost 2 million guests annually and provide in excess of 1,000 jobs.

Topgolf alone is estimated to provide the following economic impact:

. $32 million in direct fiscal impact over 10 years (taxes, etc.)
. $265 million in local economic impact over 10 years

The project will include approximately 40-acres of public park and playing fields designed to serve
the needs of the fast-growing community. The venue will create a friendly environment for all
members of the family, both young and old.

The City Park elements include:

. Open greenspace with four (4) youth
playing fields

. Learning zone with shade structures

. Outdoor fitness equipment

. Shaded playground for children

. Dog park

. Beach volleyball



. Space for a farmer’s market and/or food
truck rally

. The Lockhart Loop, a continuous jogging
track encompassing the entire 65-acre
plot

The new public park will become the very best place for a family to spend an afternoon with amenities
and offerings for all.

We will bring a professional soccer team to Fort Lauderdale in the form of a USL Championship
expansion franchise. The USL is one of the most prominent Division Il professional soccer leagues in
the world, reaching a population of more than 84 million, fueling the growth of professional soccer
in North America.

Featuring 37 clubs competing in 2018 with two expansion clubs to join in 2020 or beyond, the USL is
the fastest-growing professional soccer league in North America. The USL'’s proven and sustainable
business model continues to build fan engagement, drive revenue growth and increase franchise
valuations.

Additionally, the complex will include a Topgolf on the northeast end of the site. Topgolfis the premier,
patent-protected golf entertainment concept where the competition of sport meets casual social
interaction. Over the years, the Topgolf phenomenon has evolved into a best-in-class hospitality
entertainment venue centered on a game that is accessible and appealing to all, regardless of skill
or ability.

We will honor the legacy of Lockhart Stadium by bringing back football and other high school sports
competitions to the venue.

We have committed financing of $85 million is provided by Longpoint Realty Partners and
Compendium Partners.

Various construction management services, including development and property management, will
be provided by Stiles Construction.

Design and master planning services are provided by our architectural partner, Odell, a global leader
in soccer stadium and entertainment complex design.

Finally, FXE Futbol has assembled a team of Fort Lauderdale’s top zoning, engineering, landscaping,
and construction firms to provide the local support necessary to bring this vision to life.



PROJECT DESCRIPTION

Introduction

FXE Futbol, LLC, has developed a project to encompass approximately 65 acres noted as Parcel 19B,
25, 26, and 27 combined, located at the Fort Lauderdale Executive Airport in the Industrial Park. We
proudly submit the following proposal to design, develop, construct, maintain, and operate a one-of-
a-kind, world-class sports and entertainment complex at this location:

J 30+ acres of community access greenspace

J 15+ acres of free-to-the-public park

. Four (4) youth fields free to the public

. Seven (7) championship-level fields available to the community and youth sporting events
. Five (5) acres dedicated to Topgolf

. Renovation of Lockhart Stadium and required parking

The FXE Futbol concept will create a world-class sports and entertainment destination that will:

Attract local and international visitors alike

Encourage tourism

Provide permanent employment

Support the growth of both youth and professional sports in the region

Provide massive, positive economic impact and

Serve the neighboring citizens of Fort Lauderdale with a multipurpose community destination

The economic impact will also have the effect of enhancing the visibility and commercial viability of
the surrounding area. As the southern hub of Uptown, this project will completely change the way
residents, visitors, and employers experience this section of Fort Lauderdale. Based on our review
of the stated needs of the Envision Uptown and meetings with key members of the community, we
believe our vision dovetails perfectly with the goals and vision for the development of Uptown.

The FXE Futbol project will deliver a world-class venue providing an enticing and sensory-rich
experience for guests, residents, and the city of Fort Lauderdale as a whole. Our concept for this
district is developed around the purposeful mix of luscious open greenspace, Championship USL
level professional soccer, family-friendly golf entertainment, innovative event programming, youth
sports tourism, and a unigue cluster of restaurants and shops.

Visitors and guests will discover South Florida's most unique sports and entertainment complex.
The site will include a distinctive mix of athletics, history, community, relaxation, entertainment and
recreation. Guests will find this to be the perfect location, offering something for everyone in the
family. And most importantly, they will experience Fort Lauderdale in a way that calls to the legends
of Lockhart's past while embracing the growth of Uptown.
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World-Class Venue

Lockhart Stadium is steeped in history and tradition. A Fort Lauderdale staple since 1959, Lockhart
Stadium was the first soccer-specific stadium in the United States. Over the years it has played host
to some of the biggest names and events in the soccer world - Brazilian star Pelé; the 1982 and 1983
NCAA College Cup; a World Cup qualifying win by the US Men’s National Team over heated rival,
Mexico; the initial South Florida MLS franchise, the Miami Fusion; the Fort Lauderdale Strikers of the
NASL; the US Women’s National Team vs. Norway; and the 2008 and 2009 MLS Combines, among
others.

Additionally, the venue has served as the home to countless high school football state championships,
the FAU Owl and Miami Hurricane football programs, and even some Miami Dolphin training camp
practices.

It is this rich history that we look to draw upon and preserve, while creating a world-class venue that
will attract some of the finest events back to Fort Lauderdale. We believe that the youth clubs that
will play on site will have teams filled with girls and boys dreaming about one day playing for the
professional Fort Lauderdale USL Championship team. We envision an intimate stadium that the
city of Fort Lauderdale can be proud of and call its own.

The revitalized Lockhart Stadium will deliver a fan-centric experience. Integrating the historic
gualities of the old venue with sensory-rich, interactive technologies will create an unforgettable
experience for guests of all ages.

Sunset Berm

Our iconic sunset berm will quickly become one of the more sought-after locations in the venue.
Located on the west end of the stadium, the natural grass slope will offer a relaxed environment to
watch games and/or concerts.

Celebration Bermudagrass Surface

Found at five of the twelve 2014 World Cup venues in Brazil, Celebration is a deep blue-green
bermudagrass that has finished best in numerous university research studies for wear tolerance and
recovery, drought resistance, and shade tolerance. Found in professional stadiums, college sports
venues, and golf courses, Celebration performs well across a variety of applications. The stadium
field will allow for the highest level of play across muitiple sports.

First Class Locker Room Space

One of the key indicators about the quality of a stadium are the attributes of the locker rooms and
team spaces. We have strategically planned our design to ensure that we have both the quality and
guantity to attract the very best tournaments and touring events.
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APPROACH TO SCOPE OF WORK

Overview

The City of Fort Lauderdale has a 65-acre parcel
of land located at the Fort Lauderdale Executive
Airport that is currently providing little to no
return to the community or city. Development
of a multi-use entertainment and athletic venue,
including almost 40 acres of community access
greenspace and playing fields, including a
signature public park, will maximize the use of
the land and provide multiple benefits for the
entire region.

FXE Futbol's sports and entertainment complex
will create a world-class destination that will
attract visitors, encourage tourism, provide
permanent and seasonal employment, support
growth of both amateur and professional sports
in the region, provide positive economic impact
and serve the needs of the community.

This project serves a rapidly growing need as the
youth sports industry continues to be the fastest
growing segment in travel. In fact, sports tourism
is the only segment of the tourism industry that
did not experience a single quarter of decline
during the most recent recession. The global
sports tourism market is now expected to grow
at a compounded annual rate of 41.45% from
2017-2021 (Source: Research and Markets.).

The FXE Futbol project will create the only
comprehensive youth sports destination location
in South Florida, drawing thousands of tourists
who spend thousands of dollars annually on
sports travel. In fact, nearly 20% of U.S. families
will spend more than $12,000 a year, or $1,000
per month, on youth sports, per child, according
to a TD Ameritrade study published in 2017.
Our plans call for our sports and entertainment
complex to become a destination location that
constantly attracts touring events that create

economic impact and puts “heads in beds.”

In addition to bringing high-profile national
and international events to town, the venue will
serve as a hub for local sports and recreation.
It will be the home field for local youth soccer
and lacrosse clubs while also including a large
public park providing Fort Lauderdale families
and Uptown residents with an excellent place to
enjoy themselves outside, play a game of pickup
soccer with friends, or read a good book under
a shady tree.

FXE Futbol has partnered with some of the most
experienced and well-respected businesses
to create this vision. For this project, our two
lead partners are Stiles Construction, a Fort
Lauderdale staple since 1951, and Odell, an
award-winning architectural and design firm
with vast experience in the soccer segment. FXE
Futbol and its partners are presenting the City of
Fort Lauderdale with a dynamic, family-oriented,
multi-use venue that will provide ongoing
enjoyment and economic impact.

Both Stiles and Odell have dedicated resources,
deep experience, and broad capabilities available
to ensure this project is a success. Additional
local partner firms with extensive experience in
South Florida will provide further expertise and
value added services.

Aspart of the FXE Futbol vision, Longpoint Realty
Partners has provided a financing commitment
for at least $50 million of the project’s cost,
with additional funds available as necessary.
Additionally, Compendium Partners has provided
a financing commitment of at least $35 million
towards the construction of the Topgolf facility.





















Sustainability

As a supporter of the 2030 Challenge, Odell
understands the impact that design and
construction have on the environment. Facilities
designed by Odell meet energy consumption,

GHG emission, and fossil fuel standards,
regardless if LEED certification is sought. Every
day and every design, we work toward a goal
of all buildings being carbon-neutral through
energy efficient design strategies.

Well Buildings

Odell's focus is to incorporate WELL Building
Standards into every project we design. The
WELL Building Standard philosophy is that
buildings should be developed with people’s
health and wellness at the center of design.

The WELL Building Standard marries
best practices in design and construction
with evidence-based health and wellness
interventions. It harnesses the built environment
as a vehicle to support human health, wellbeing
and comfort. WELL Certified spaces and WELL
Certified core and shell developments can thus
fead to a built environment that can help improve
the nutrition, fitness, mood, sleep patterns and
performance of its occupants. This is achieved in
part by implementing strategies, programs and
technologies designed to encourage healthier,
more active lifestyles and reducing occupant
exposure to harmful chemicals and pollutants.

The WELL Building Standard is designed to work
harmoniously with the LEED Green Building
Rating System, the Living Building Challenge, and
other leading global green building standards.

Leadership

Brad Bartholomew, AIA, LEED BD+C
CEQ, Director of Design

Mike Woollen, AlA, LEED AP
Managing Principal | PLAY

Max Gray
Executive Vice President



















LEADERSHIP

Frank Frione,
Chief Executive Officer

Frank Frione is the Chief Executive Officer of
GFA International Inc., a full-service engineering
consulting firm, providing Environmental,
Geotechnical, Construction Materials Testing,
Inspections, Code Compliance and Environmental
Health and Safety services.

Frank began his career in 1985 while working
under the tutorage of Mr. Sam Gillotti PE, owner
of Gillotti and Associates Inc., an engineering
inspections company. He apprenticed with Mr.
Gillotti until his retirement when he was given
the opportunity to assume responsibility for the
company. At that time, the company operated
primarily as an engineering inspections company.
Realizing the potential to expand into other
service lines, he initiated the development of a
full-service construction materials laboratory.
In 1988, he became partners with Frederick G.
Kaub, PG. a Florida Registered Professional
Geologist to further expand into environmental
and geotechnical services.

Frank's guidance and leadership, led to the quick
expansion to 6 service divisions, 180 employees
and 5 offices throughout Florida. Throughout his
30 plus years in business, Frione has consistently
found creative and innovative ways to expand
and improve the business through creating a
culture by team building, continuing education,
investment of resources and business networking.

in 1998 GFA was named South Florida Business
Journal Small Business of the Year and in 2010,
the Business Journal awarded Frione the CEO of
the Year award. Today, Frione is responsibie for
all operations, business development and fiscal
responsibilities.

With his active involvement with Vistage
Florida, Frank has further enhanced the
corporate environment with strategic planning,
management workshops and leadership training.

Frank has always been a proactive leader by
successfully positioning the firm with financial
and business plans for the next 5, 10 and 15 years.

Frank is also very dedicated to helping those
less fortunate. In 2004 Frank started mentoring
young men at The Haven which is now The
Place of Hope and never looked back. In 201,
the Frione’s established The Frione Family
Scholarship through Everglades University, which
provides four-year scholarships for qualifying
under privilege students who wish to pursue
higher education and the many opportunities it
affords for a successful, productive life.

Frank and his wife Laura believe that all chiidren
should be loved, respected and given an
opportunity to a full and meaningful life. They
devote a great deal of time and energy to several
different organizations. Two places that are
near and dear to their hearts are The Crockett
Foundationand ThePlaceof Hope,anorganization
that provides hope and healing opportunities for
children and families who have been traumatized
by abuse and neglect throughout our region. In
honor of their tremendous support of children in
need, on October 28, 2016, Laura and Frank were
awarded the Place of Hope, Jay Dipietro “Hero of
Hope” Award.

Frank’s professional and community involvement
includes:

Vistage Florida Executive Group Member,
Construction Executive’'s Association - Past
President, Current Board Member, Everglades
University / Keiser University - Board of Trustees,
South Florida Regional Transportation Authority
- Governor Rick Scott Appointee Palm Beach
County Board Member, Downtown Development
Authority of Delray Beach Current Board member
, Construction Association of South Florida (CASF)
- Current Board Member, President (2015), Vice
President (2014), Treasure (2013), Secretary
(2012), Boca Raton Improvement District Steering
Committee Past Member, Downtown Boca Raton
Advisory Committee - Past member , Boca Raton
Rotary Member.
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PROJECT APPROVAL REQUIREMENTS

FXE Futbol is pleased to submit this unsolicited proposal, pursuant to Section 255.065, Florida
Statutes, for the long-term lease and development of a world-class sports, entertainment, and
recreation venue on Parcel 19B, 25, 26, and 27 combined located at the Fort Lauderdale Executive

Airport in the Uptown neighborhood.

An unsolicited proposal from a private entity for approval of a qualifying project must be
accompanied by the following material and information, unless waived by the responsible public

entity:

(@) A description of the qualifying project,
including the conceptual design of the facilities
or a conceptual plan for the provision of services,
and a schedule for the initiation and completion
of the qualifying project.

See PROJECT DESCRIPTION of this Proposal,
and conceptual plan contained within.

(b) A description of the method by which the
private entity proposes to secure the necessary
property interests that are required for the
qualifying project.

The City is the owner of the real property subject
of this Proposal. This Proposal contemplates
a long term 50-year lease of the property as
part of an overall comprehensive agreement
in accordance with Florida Statutes, Section
255.065.

(¢) A description of the private entity’s general
plans for financing the qualifying project,
including the sources of the private entity’s funds
and the identity of any dedicated revenue source
or proposed debt or equity investment on behalf
of the private entity.

FXE Futbol has received committed financing
of $85 million provided by Longpoint Realty
Partners and Compendium Partners, subject to
negotiation with the City.

(d) The name and address of a person who
may be contacted for additional information
concerning the proposal.

John P. Reynal

FXE Futbol, LLC
200 S ANDREWS AVENUE, STE 600
FORT LAUDERDALE, FL 33301

T: 786-223-0152
ip@fxefutbol.com

(e) FXE Futbol would pay for the design,
construction and maintenance of the soccer
fields, Topgolf and additional commercial
development. FXE would also pay for the
renovation of Lockhart Stadium.

Furthermore, FXE Futbol will pay $500,000
towards a city park. (Architectural plans
included.) Additional park funds will be pledged
in $500,000 increments for every 100,000
square feet of commercial development
permitted. Commercial development shall
preserve at least 30 acres of undeveloped
community land (includes parks and playing
fields). 12 acres in the south and 18 acres in the
north.

The four (4) youth fields to the south of
Lockhart Stadium will be managed by the City
and any user fees charged will be done at the
discretion of the City. FXE Futbol reserves the
right to charge user fees for all other non-park
facilities on site.



There is no expiration date as to any of the terms
and conditions associated with this proposal
including any pricing or financial terms.

(f) Additional material or information that the
responsible public entity reasonably requests.




TERM SHEET

Initial Lease Term

Additional Term

Base Rent/Revenue Share

Contingencies

Sublease & Assignment

Fifty (50) Years.

Plus such additional time to the extent permitted
by law, and as may be required for construction
of improvements, for example.

Developer and City shall negotiate on equitable
and commercially reasonable terms.

Proposal is subject to negotiation and execution
of a lease and comprehensive agreement
on terms mutually agreeable to Proposer, its
lender and the City and subject to customary
environmental audits and other due diligence to
ensure constructability of the Project.

To be negotiated on commercially reasonable
terms with City's consent to sublease and
assignment not to be unreasonably withheld.
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%/ TOPGOLF

Alex Stancioff

John P Reynal

FXE Futbol, LLC

PBYA Corporate Services, LLC.
200 S. Andrews Avenue, Ste 600
Ft. Lauderdale, FL 33301

February 14, 2019
Dear Alex and JP,
We are excited about the potential opportunity to be part of your development,

Topgolf is the premier, patent-protected golf entertainment concept. Played with real balls and
clubs, Topgolf uses patented technology to transform the traditional driving range into a fun, unique
entertainment experience that has universal appeal. Serious golfers are drawn into the real-time
feedback on the accuracy and distance of their golf shots while casual players, even people who
have never played golf, are enticed by the uniquely competitive and social elements of the Topgolf
experience. Corporate and social groups are drawn by the opportunity to have a dynamic group
experience in an exciting, contained venue that includes restaurant, bar and event facilities.

Below is a snapshot of our company and our impact on local communities:

Topgolf Company Statistics

Concept protected by 5 patents filed internationally in over 60 countries

U.S. based company with 19-year operating history and over 15,000 employees
52 venues operating world-wide (48 U.S., 3 U.K., & 1 International)

8-10 venues planned to break ground each year

Ail venues are company owned and operated

10.5 million guest visits in 2016; 13 million guest visits in 2017

Callaway Golf Company - largest institutional investor

Strategic relationships with the PGA and the First Tee Organization

Topgolf Economic Impact (based upon averages of open venues)
$30MM+ construction project

+/-270 jobs created during construction

+/-400 jobs created at each new venue once operational

$31.6MM in direct fiscal impact over 10 years (taxes, etc.)
$264.5MM in local economic impact over 10 years

450,000 visitors per year to new prototype facilities

Premier practice venue for area goif teams and youth organizations
Premier destination for corporate, charity and group entertainment

Warm Regards,

Matt Smith
Director of Real Estate
































































































































































































